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September 8, 2000 

Dear Brothers and Sisters of Local 14, 

This letter is intended to clearly state the Guild's stance on merit pay in the wake of questions some of you 
have developed recently as a result of a letter by Post-Tribune Publisher Boni Fine. 

In the letter dated August 31, 2000, the Publisher states, "the Guild finally has agreed to release the 
Company from their restrictions on awarding pay for performance increases." The Publisher continues by 
stating, "After this initial round of interim reviews, your next performance evaluation for a merit increase 
will occur on or about your anniversary date in 2001.” 

While it is not my intention to discredit our Publisher, she is simply wrong and misleading in stating the 
Guild has finally agreed to release the Company from restrictions on awarding pay for performance 
increases." Our position on the awarding of pay for performance increases has remained constant from 
the first day Hollinger took control of this newspaper: The company has the ability to grant "above-scale" 
pay increases. 

The wage scale under the expired contract, which is now incorporated in what is referred to as the "terms 
and conditions of employment for bargaining unit employees," sets a “minimum” wage. The company 
may pay beyond those minimum wages for individual employees. When the company does go beyond the 
minimum, it’s considered “merit pay.” 

The only stipulation the Guild has agreed to is allowing the Post-Tribune to use its employee performance 
reviews as a way to determine its merit pay decisions. However, in agreeing to that stipulation, the Guild 
is in no way giving up any of its protected rights to engage in concerted activities, such as conducting an 
informational picket. 

So again, in the name of accuracy, the Post-Tribune has the right to give individual employees merit raises 
above the minimums and DOES NOT need the Guild's consent to do so. For the Publisher to continue to 
insinuate that the Guild has prevented our bargaining unit members from obtaining pay increases is at the 
very least misleading. 

As far as 2001, the Publisher may continue reviewing employees and grant above-scale raises. However, 
the Guild's bargaining committee will continue to fight for annual minimum increases. The Guild's 
position is that the contract determines the minimum worth of the job; merit pay is simply for what the 
individual brings to the job. 

Included in this letter is a copy of the written agreement the Guild entered into with the company in 
regards to the use of performance evaluations. It is written by the Guild's lead negotiator Bruce Nelson to 
Ted Rilea, the Post-Tribune's lead negotiator. 



I hope my letter answered some of your questions regarding the merit pay system. Remember, you can 
always call me at home if you have any questions. My phone numbers is 219-397-5675, but that will 
change by the end of the month. But, you'll still be able to page me at 21-751-9434. 

Or, you may attend the Guild's next membership meeting at 1 p.m. on Sunday, September 24, 2000 at 
McBride Hall in Gary. 




Sincerely, 



Michael Puente 
President, GNG Local 14 



GARY NEWSPAPER GUILD, 1301 Texas Street, Gary, In. 46402 
Member: The Newspaper Guild-Communication Workers of America 



